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Digital
evolution
a constant
challenge

By PETER MITCHELL
Special to The Spectator

utenberg’s invention of the

printing press in 1450

revolutionized the world of

communications, allowing
information to be packaged and made
available to everyone.

Today, radical developments are
once again sweeping the world of com-
munications, and local print shops are
changing as a result. Equipment is
smaller, information is easier to trans-
fer, and the level of quality people ex-
pect has soared.

“The digital evolution of printing
has begun,” says Gasper Lipari who,
with partner Dave Knox operates Alle-
gra Print and Imaging on York Street,
Hamilton.

“Ten years ago desktop publishing
was just coming out as the next big
thing, enabling people to do a page lay-
out on computer. Those early systems
are already out of date,” Lipari said.

The challenge for print shops today
is keeping up to date with the continu-
ally evolving technology to remain
competitive.

The changes have been exciting, but
also frightening.

Investments

Bob Stirling, owner of Stirling Print-
All on King Street East, recalls what
happened when the first computer ar-
rived in his store. “There was a lot of
fear and panic among the staff when
the first Macintosh came in nine years
ago. We didn’t plan for it. We all had to
wake up and embrace the new technol-
ogy."”

Fear quickly dissipated as the posi-
tive ramifications of this new equip-
ment became apparent.

“The more we embraced the technol-
ogy and acquired the hardware, the
software, and the people-ware, the
more we were able to reap the invest-
ments.” .

Stirling formed his company in 1974
during the on-set of instant printing.
Initially, there were huge sacrifices
made in terms of quality and lack of
colour. As the technology grew and the
demand for instant printing became
more acceptable, these problems were
addressed.

“The digital applications have re-in-
vented the industry; made it more
challenging and thought provoking.”
Stirling says.

There is “no more cut and paste.”
Colour and graphics can now be added
through a computer, and the clarity of
the end product is astonishing. With
digital output, every copy is an origi-
nal; not “a copy of a copy of a copy.”

It is also easier to customize orders
to a customer’s exact needs, making
the step quotation process a thing of
the past. Clients no longer have to buy
in pre-set amounts of 1,000, or 5,000,
leaving them with thousands of wast-
ed product at year’s end.

“If you need 812, you get 812,” says
Stirling, “If you find you need another
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Gaspar Lipari, left, and Dave Knox believe state of the art equipment will keep Allegra Print & Imaging

competitive.
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“In any business, it is important to
be confident of who you are and what
you can do, then just forge ahead.”

Cam Whiffing, owner of Eagle Press
Printers on Enfield Road in Burlington
concedes there is a revolution happen-
ing, but downplays its importance.

“We do have state of the art technolo-
gy, but it is only a portion of what we
do. We are still putting ink on paper. In
order to put ink on paper, we need an
image. Digital technology helps us ar-
rive at that image.

“It is a tool used internally to arrive
at the finished product. How I arrive at
the final product is not a major con-
cern for the majority of customers.

“We shouldn't overlook how impor-
tant the human element is. People
skills are just as important, if not
more important than the technology
weuse.” .

Eagle Press has been in operation for
30 years and has found a comfortable
niche providing traditional off-set
printing; supplying booklets, packag-
ing and folding services that have
nothing to do with digital technology.
Business has remained steady:.

“In my opinion, there is room for
both technologies. I have printing
presses that are 45 years old that still
do the job well.”

He also warns against the dangers of
trying to continually keep up with the
latest developments. °

“You can spend a lot of money up-
grading. It isn't that critical.”

His philosophy is to appreciate and
embrace the netv technology — but
with caution.

Stirling agrees.

“It doesn’t pay to be the first kid on
the block with the newest thing; an up-
grade is usually needed within three

-months of its launch. It is best to be

conveniently positioned just slightly
behind the crest of the wave,” Stirling
said.

Caution has not stopped Knox or Li-
pari from expanding into new areas.
They recently merged their companies
to meet the demands they faced. Lipari
says the number of print shops is actu-
ally decreasing.

“The saturation level has reached its
peak. Mergers are the way of the fu-
Knox formerly owned Seagers Press,
a Hamilton based company that had
been in operation since 1905. Starting
as a “wrapping rat” when the company
was owned by his father, he gradually
learned all the aspects of the business
before taking over in 1989.

Lipari rose through the ranks at
Speedy Printing, working in the com-
pany’s Windsor location, before mov-
ing into the Hamilton market eight
years ago.

They had already built a solid work-
ing relationship, assisting each other
according to their companies’
strengths; and decided the best way to
meet the new challenges was to join
forces. Since March 1, they have jointly
owned Allegra Print and Imaging, a
franchise run by American Speedy
Printing.

Their biggest challenge now is mar-
keting the new name and letting cus-
tomers know what new services are
now being provided.

Along with traditional printing ser-
vices, digital technology now allows
Allegra to provide web-site designs
and CD-ROM archiving — taking large
files and compressing them to a single
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“It is not intentional,” Stirling says.
“It's happening only because of the
technology itself.”

For Allegra, the breaking of theloca-
tion parrier has more local implica-
tions.

Since re-opening, Knox and Lipari
have been forced to run their operation
from two locations. Their sales, admin-
istration, and front-end copying are all
handled on York Street, while the actu-
al print shop, with all the off-set print-
ing hardware is still in Seager’s old
Mary Street building.

To satisfy their franchise agreement
they must locate in the downtown core;
yet the industrial/warehouse type of
zoning they require is more easily
found in one of the outlying business
parks, but harder to come by in the
core itself.

Lipari says, “with all the space avail-
able we are having a tough time find-
ing space.”

Luckily, the two locations are close
enough that it has not been a big prob-
lem, and the new technology has defi-
nitely helped. “It is not easy at times,”
Lipari admits, “but for the most part it
has worked quite well.”



